
CHARTER TOWNSHIP OF GARFIELD 
TOWNSHIP BOARD MEETING 

Tuesday, March 11, 2025 at 6:00pm 
Garfield Township Hall 
3848 Veterans Drive 
Traverse City, MI 49684 
Ph: (231) 941-1620 

AGENDA 

ORDER OF BUSINESS 
Call meeting to order 
Pledge of Allegiance 
Roll call of Board Members 

1. Public Comment
Public Comment Guidelines:
Any person shall be permitted to address a meeting of The Township Board, which is required to
be open to the public under the provision of the Michigan Open Meetings Act, as amended.
(MCLA 15.261, et.seq.) Public Comment shall be carried out in accordance with the following
Board Rules and Procedures:  a.) any person wishing to address the Board is requested to state
his or her name and address. b.) No person shall be allowed to speak more than once on the
same matter, excluding time needed to answer Township Board Member’s questions. Where
constrained by available time the Chairperson may limit the amount of time each person will be
allowed to speak to (3) minutes. 1.) The Chairperson may at his or her own discretion, extend the
amount of time any person is allowed to speak. 2.) Whenever a Group wishes to address a
Committee, the Chairperson may require that the Group designate a spokesperson; the
Chairperson shall control the amount of time the spokesperson shall be allowed to speak when
constrained by available time.

2. Review and approval of the Agenda - Conflict of Interest

3. Consent Calendar

The purpose of the Consent calendar is to expedite business by grouping non-controversial items
together to be dealt with in one Board motion without discussion. Any member of the Board, staff
or the public may ask that any item on the Consent Calendar be removed there from and placed
elsewhere on the Agenda for full discussion. Such requests will be automatically respected.  If
any item is not removed from the Consent Calendar, the action noted in parentheses on the
Agenda is approved by a single Board action adopting the Consent Calendar.

a. Minutes – February 25, 2025 Regular Meeting
February 26, 2025 Joint Township Board & Planning Commission 
(Recommend Approval) 

b. Bills -
General Fund $101,260.72 
(Recommend Approval)

c. MTT Update (Receive and File)

d. Consideration of approving financing for GT Metro’s Aerial Ladder Truck purchase,
Resolution 2025-06-T (Recommend Approval)

e. Consideration of Resolution 2025-05-T amending the Budget to cover the pass
through grant for Angel Care Childcare (Recommend Approval)

f. TCAPS and Garfield Township Agreement for Collection of Summer Property

Taxes – 2025 and 2026 (Recommend Approval)



4. Items removed from the Consent Calendar

5. Correspondence

a. January 31, 2025 letter from Daniel Smart of Beaver Valley Land, LLC
b. Traverse Connect Investor 2025 Q1 Review for Garfield Township
c. Traverse Connect 2024 Annual Report

6. Reports

a. County Commissioner’s Report
b. Sheriff’s Report
c. GT Metro Fire Report
d. MMR Report
e. Planning Dept. Monthly Report for March
f. Parks & Recreation Report
g. Clerk’s Report
h. Township Manager’s Report

- Memo referencing Pearl Rose Lane
i. Supervisor’s Report

7. Unfinished Business

8. New Business

a. Consideration of executing the Settlement Agreement with Lamar OCI North, LLC

b. Consideration of authorizing Township Supervisor to sign the Angel Care Childcare
Grand Traverse Band 2% grant application

9. Public Comment

10. Other Business

11. Adjournment

Lanie McManus, Clerk 

The Garfield Township Board will provide necessary reasonable auxiliary aids and services, such 
as signers for hearing impaired and audio tapes of printed materials being considered at the 
meeting to individuals with disabilities upon the provision of reasonable advance notice to the 
Garfield Township Board.  Individuals with disabilities requiring auxiliary aids or services should 
contact the Garfield Township Board by writing or calling Lanie McManus, Clerk, Ph: (231) 941-
1620. 



CHARTER TOWNSHIP OF GARFIELD 
TOWN BOARD MEETING 

February 25, 2025 

Supervisor McManus called the Town Board Meeting to order at the Garfield Township 
Hall on February 25, 2025 at 6:00 p.m.  

Pledge of Allegiance 

Roll Call of Board Members  
Present: Molly Agostinelli, Laurie Lapp, Chloe Macomber, Joe McManus, 
Lanie McManus and Denise Schmuckal, 

Absent and Excused:  Chuck Korn 

Also in Attendance: Township Manager Chris Barsheff 

1. Public Comment (6:00)
Jan Freeman of Eagle Vale commented on the Copper Ridge PUD Major
Amendment.

2. Review and Approval of the Agenda - Conflict of Interest (6:09)
Schmuckal moved and Agostinelli seconded to approve the agenda as
presented.

Yeas:  Schmuckal, Agostinelli, Lapp, L. McManus, Macomber, J. McManus
Nays:  None

3. Consent Calendar (6:09)
a. Minutes

February 11, 2025 (Recommend Approval)
, 

b. Bills
(i) General Fund $52,567.50 

(Recommend Approval)

(ii) Gourdie-Fraser
Developer’s Escrow Fund – Storm Water Reviews,
Utility Plan Review, Oversight and Closeout

    $  2,160.00 
General Utilities   4,837.00 
General       9,719.51 
Park Funds/DNR Trust Fund    7,587.50 
Total      $24,304.01 
(Recommend Approval) 
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c. Consideration of Copper Ridge PUD Major Amendment –
Introduction and set Public Hearing for March 25, 2025 (Recommend
Approval)

Agostinelli moved and Schmuckal seconded to adopt the consent 
calendar as presented. 

Yeas: Agostinelli, Schmuckal, Lapp, L. McManus, Macomber, 
J. McManus

Nays: None 

4. Items Removed from the Consent Calendar
None

5. Correspondence (6:11)
a. Traverse Connect Business Growth Barometer Survey Results &

Quarterly Update

6. Reports
a. County Commissioner’s Report (6:12)

County Commissioner Fern Spence stated that Project Alpha was
discussed at the last meeting.  Updates to the 911 services are coming to
the county and the BOC is working on the county septic code.  Board
members commented and asked questions regarding the septic code.

b. Joint Rec Authority Report (6:15)
- Letter Regarding municipal water service at Historic Barns

Park
This item written to the Board from Matt Cowell was included in
Board member communications.

Matt Cowell, Executive Director of the Joint Recreation Authority, 
discussed the water issues at Barns Park and Karen Schmidt from the 
Botanical Gardens talked about the Commons Area and its progress thus 
far and asked Garfield Township for their continued support. Cowell 
discussed water pressure at the Barns Park and stressed the importance 
of getting the water pressure fixed at the site so that the proposed 
development could move forward.  Board members asked questions about 
the proposed project and the water issues.   

J. McManus commented that water permits are being held up for other
Garfield Township developments and that developers are also expressing
concerns about the water situation.  Commons related meeting notes
indicated that three options were presented for water connections but
were never brought to the township for consideration.  J. McManus added
that he and Barsheff attended a meeting with city officials regarding the
water system and bulk water agreement and they are negotiating with the
city to solve the current impasse.  J. McManus further stated that the
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township is committed to helping get the Historic Barns Park an improved 
water supply. 

c. Engineering Report/Construction Update (6:45)
Township Engineer Jennifer Graham stated that she is collaborating with
Acme and East Bay Townships on their force main project by studying the
flows through that area.  Blair Township flow rates are going up and the
multi-user agreement may need to be renegotiated soon. Graham also
commented on the water situation at the Barns and the Montessori school
area.  An EGLE permit would be needed in any case and the CIP
indicates that a water pump station could be made which would give the
Barns Park the water flow needed and would also help flows at Copper
Ridge.  The pump station is on the CIP, but could be done sooner if need
be.  Board members discussed the topic and asked questions regarding a
water pump station which would give water to the Barns and the logistics
of getting a permit from EGLE.
Graham also stated that the Commons Trail will be presented to the Parks
Commission and then will go out for bids if approved.

d. Township Manager’s Report (7:11)
Barsheff commented on new signals at North Long Lake Road and
Medical Campus Drive and updates for the CIP to make it a very
comprehensive plan.  A settlement agreement was received in the Lamar
case and is being reviewed by the township attorney after receiving staff
recommended changes.  He attended a strategic planning focus group for
the City of Traverse City and gave an update on the Meadow Valley
development.

e. Supervisor’s Report (7:16)
J. McManus reported that he met with the new BPW director and attended
an emergency response meeting and a Metro Fire Board meeting.

7. Unfinished Business
a. Consideration of approving the Traverse Connect Business Survey

(7:18)
Barsheff presented the survey and asked for approval to move forward
with the survey to get it to businesses.  Board members commented on
the survey questions and made suggestions for changes to a couple
questions.

Schmuckal moved and Agostinelli seconded to approve the Traverse 
Connect Business Survey and suggest the two proposed changes to 
questions. 

Yeas: Schmuckal, Agostinelli, Lapp, L. McManus, Macomber, J. McManus 
Nays: None 

8. New Business
None
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9. Public Comment: (7:24)
Sue Murphy commented on the water pressure in the Copper Ridge area and the
Barns area.

10. Other Business (7:27)
Macomber will order some screen protectors for the tablets.
Barsheff commented on Apps for the tablets.

11. Adjournment
McManus adjourned the meeting at 7:29pm.

___________________________ ______________________________ 
Joe McManus, Supervisor  Lanie McManus, Clerk 
Charter Township of Garfield Charter Township of Garfield 
3848 Veterans Drive 3848 Veterans Drive 
Traverse City, MI 49686 Traverse City, MI 49686 



CHARTER TOWNSHIP OF GARFIELD 
JOINT TOWNSHIP BOARD AND PLANNING COMMISSION MEETING 

February 26, 2025 

Call Meeting to Order:   Supervisor McManus called the February 26, 2025 Joint Town 
Board and Planning Commission meeting to order at 6:00pm at the Garfield Township 
Hall. 

Pledge of Allegiance 
The Pledge of Allegiance was recited by all in attendance. 

Roll Call of Board Members: Molly Agostinelli, Laurie Lapp, Chloe Macomber, 
Joe McManus, Lanie McManus and Denise Schmuckal 

Roll Call of Commission Members:   
Present: Molly Agostinelli, Pat Cline, Chris DeGood, Cara Eule, Robert Fudge, Joe 
Robertson and John Racine 

Absent and Excused:  Board Member Chuck Korn 

Staff Present: Planning Director John Sych and Deputy Planning Director Steve Hannon, 
and Township Manager Chris Barsheff 

1. Public Comment (6:01)
None

2. Review and Approval of the Agenda – Conflict of Interest (6:01)
Agostinelli moved and Racine seconded to approve the agenda as presented.

Yeas:  Agostinelli, Racine, Cline, Fudge, DeGood, Eule, Robertson, J. McManus,
L. McManus, Macomber, Schmuckal, Lapp,

Nays: None

3. Minutes (6:02)
a. Planning Commission February 12, 2025 Regular Meeting

Planner Sych noted on item 6b that the second motion needs to be specific
to include the new proposed uses of Retail, Low Volume; Retail, Medium
Volume; and, Dwelling, Multiple Family, including short term stays.

Fudge moved and Robertson seconded to approve the February 12, 2025
Planning Commission Regular Meeting minutes as revised.

Yeas: Fudge, Robertson, Cline, Racine, Agostinelli, Eule, DeGood
Nays:  None
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4. Business
a. Brownfield Housing Tax Increment Financing – Presentation (Anne

Jamieson- Urena Grand Traverse County Brownfield Redevelopment
Authority) and Discussion (6:03)
Anne Jamieson-Urena gave Commissioners and Board members an update
on the recent new legislation pertaining to the Brownfield program in the
state and county.  She defined what constitutes a qualified property under
the new legislation. Jamieson-Urena also reviewed what could be covered
by the Brownfield financing which included housing and municipality
infrastructure improvements.  She discussed and defined qualified rehabs
and tax increment revenues, area medium incomes and explained how all of
those worked within a Brownfield funded development.  Commissioners and
Trustees asked questions and discussed the Brownfield financing.

b. Planning Department Annual Report Update (6:32)
Planner Sych talked about drafting a township policy for proposed Brownfield
developments to be so that the township could be prepared when a
Brownfield development was proposed.  Housing priorities could be
determined and then included in a policy along with public infrastructure
needs and AMI determination.  Sych proposes staff draft a policy first and
then possibly form a committee to review such a policy. Trustees and
commissioners asked questions about a proposed policy and the tax
increment financing.

c. Discussion of Potential Development and Redevelopment Sites (6:51)
Sych reviewed the highlights of 2024 in the Planning Department which

included adopting the new Master Plan.  The Planning Department kept
better track of fees and all planning activity in 2024. Sych proposed that the
next step for the Planning Department is to review the zoning ordinance and
create mixed use districts. He touched on the redevelopment of the
Cherryland Center and talked about the Oleson property zoning. Sych talked
about changes in malls and shopping  centers throughout the state which
could spur on new and interesting development ideas for those outdated
plans.  Board members and Commissioners asked questions about the
Grand Traverse Mall and its future and asked about the potential Lowes
connection to the mall property.

5. Public Comment (7:19)
None 
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6. Adjournment
J. McManus adjourned the meeting at 7:20pm.

___________________________ _____________________________ 
Joe McManus, Supervisor Lanie McManus, Clerk 
Charter Township of Garfield  Charter Township of Garfield  
3848 Veterans Drive  3848 Veterans Drive 
Traverse City, MI 49684 Traverse City, MI 49684 



03/05/2025 11: 14 AM CHECK DISBURSEMENT REPORT FOR CHARTER TOWNSHIP OF GARFIELD Page: 1/4 

User: BETTY CHECK DATE FROM 02/19/2025 - 03/05/2025 
DB: Garfield Banks: GEN 

Check Date Bank Check # Payee Description GL # Amount 

02/27/2025 GEN 43114 AFLAC BQZ32 - AFLAC 101-000-231.001 436.82 

02/27/2025 GEN 43115 AMAZON CAPITAL SERVICES IPADS, PENCILS, OTTERBOX, POST IT, CALCULATO 101-101-726.000 15.20 

43115 I PADS, PENCILS, OTTERBOX, POST IT, CALCULATO 101-228-726.000 303.92 

43115 I PADS, PENCILS, OTTERBOX, POST IT, CALCULATO 101-371-726. 000 102.51 

43115 I PADS, PENCILS, OTTERBOX, POST IT, CALCULATO 101-900-970.003 2,383.92 

2,805.55 

02/27/2025 GEN 43116 ANGEL CARE CHILD CARE CENTER GTB 2% AWARD GRANT 101-695-870.000 7,000.00 

02/27/2025 GEN 43117 BLUE CROSS BLUE SHIELD OF MICHIGAN 007015153710 0001 - HEALTH INSURANCE 101-101-711.030 3,429.78 

43117 007015153710 0001 - HEALTH INSURANCE 101-172-711. 030 2,093.74 

43117 007015153710 0001 - HEALTH INSURANCE 101-215-711.030 3,147.91 

43117 007015153710 0001 - HEALTH INSURANCE 101-253-711.030 4,050.23 

43117 007015153710 0001 - HEALTH INSURANCE 101-257-711. 030 4,184.96 

43117 007015153710 0001 - HEALTH INSURANCE 101-371-711. 030 2,891.60 

43117 007015153710 0001 - HEALTH INSURANCE 101-701-711.030 4,628.35 

43117 007015153710 0001 - HEALTH INSURANCE 101-702-711. 030 4,056.93 

28,483.50 

02/27/2025 GEN 43118 COM MOBILE SHREDDING, LLC ON SITE SHREDDING 101-101-805.000 132.00 

02/27/2025 GEN 43119 CONSUMERS ENERGY 1030 4397 7273 - LIGHTS 208-000-805.000 58.02 

02/27/2025 GEN 43120 CONSUMERS ENERGY 1000 1813 1597 - LIGHTS 101-448-920.005 29.23 

02/27/2025 GEN 43121 FIFTH THIRD BANK 3430- CAR WINDSHIELD WIPERS 101-321-864.000 48.74 

02/27/2025 GEN 43122 FIFTH THIRD BANK 3455 - SUPERVISOR/MANAGER SUPPLIES 101-172-960.000 39. 47

02/27/2025 GEN 43123 FIFTH THIRD BANK 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-101-726.000 548.04 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-101-960.000 418.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-171-960.200 418.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-172-960.000 418.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-215-726.000 87.05 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-215-960.000 836.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-228-726.000 88.95 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-253-960.000 836.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-371-726. 000 41.39 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-371-960.000 95.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-701-726. 000 68.99 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 101-701-960.000 40.00 

43123 1319 - EDUCATION, SUPPLIES,WEBINAR, CABLES 208-000-935.000 596.00 

4,491.42 

02/27/2025 GEN 43124 GARFIELD CHARTER TOWNSHIP HSA 101-000-237.000 712.42 
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MTT Update
Prepared for Garfield Twp Board

By: Amy L DeHaan, MMAO(4) - Assessor
As of: February 27, 2025

Year(s) in
Docket # Parcel No(s). Owner Property Address Contention Assessed Taxable Assessed Taxable Assessed Taxable Status Notes Twp Millage LOSS METRO Millage LOSS

1 24-001173 022-009-20 WM Traverse Erie 15 LLC 2640 Crossing Cir 2024 4,213,800$     4,213,800$    2,900,000$    2,900,000$    (1,313,800)$     (1,313,800)$     2/27/25 MTT Re-scheduled Pre-hearing from Aug to Dec.
(Wal-Mart Real Estate Business Trust) 12/16-30, 2025 Pre-hearing General Call Valuation due 8/19/25. NOTE: 2024 value is what was agreed on in Feb 24 for 2023. -$   -$   

2 24-001309 021-047-00 Walmart Stores Inc 2401 N US 31 South 2024 3,605,000$     3,605,000$    2,500,000$    2,500,000$    (1,105,000)$     (1,105,000)$     2/25/25 MTT Re-scheduled Pre-hearing from July to Nov.
(Sam's Real Estate Business Trust) 11/17-26, 2025 Pre-hearing General Call Valuation due 7/21/25 NOTE: 2024 value is what was agreed on in Feb 24 for 2023.

3 24-001749 033-010-40 American Waste Inc 3850 Sundowner Dr 2024 761,100$    761,100$    495,000$     $495,000 (266,100)$        ($266,100) 2/27/25 Working to Schedule site visit w/petitioner's atty.
9/2-15, 2025 Pre-hearing General Call

4 24-002730 015-062-30 Kevin O'Grady 3350 Wysong Rd 2024 420,000$    420,000$    199,500$     199,500$     (220,500)$        (220,500)$        12/6/24 Rec'd required Proof of Service & appearance from
6/6/23 Purch $399,000, after boundary adj - uncapping appeal Petitioner's Representative

5

6

7

TOTALS: 8,999,900$     8,999,900$      6,094,500$  6,094,500$  (2,905,400)$  (2,905,400)$   
SETTLED VALUES: 2024

Township Metro ACTUAL TAX LOSS
2024 Potential Tax Loss (5,084.45)$       (7,989.85)$       2024 -$  -$  

GRAND TOTAL -$  -$  

Assessor's Values Petitioner's Values Value Differences ACTUAL

Page 1 of 1
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CHARTER TOWNSHIP OF GARFIELD 

GRAND TRAVERSE COUNTY, MICHIGAN 

RESOLUTION 2025-06-T 

RESOLUTION APPROVING FINANCING FOR 

AERIAL LADDER TRUCK PURCHASE 

Resolution of a meeting of the Township Board of the Charter Township of Garfield, 

Grand Traverse County, Michigan held on the 11th day of March 2025 at six o’clock p.m. 

PRESENT: ________________________________________________________ 

__________________________________________________________________ 

The following preamble and resolution were offered by ______________________ and 

supported by ________________________. 

WHEREAS, The Township is an Incorporating Township of the Grand Traverse Metro 

Emergency Services Authority (“Metro”), incorporated under the authority of Public Act 57 of 

1988; and 

WHEREAS, Article XII of Metro’s Articles of Incorporation provides that a Township 

must approve capital expenditures requiring allocation of funds or financing for periods 

exceeding one year if that Township is to be responsible for financial obligations extending 

beyond Metro’s regular annual budget; and 

WHEREAS, Metro has a need for a new Aerial Ladder Truck.  The vehicle will replace 

a 2007 Pierce Aerial Ladder Truck.  Pricing for this truck is based on Pierce’s Sourcewell 

contract (cooperative purchasing); and 

WHEREAS, the Metro Board approved the purchase of a Pierce Aerial Ladder Truck 

from Halt Fire for $1,637,257 at its February 2025 board meeting. 

WHEREAS, Metro intends to apply for financing from a commercial bank institution in 

the amount of $982,354; and 

WHEREAS, the term of the bank financing would extend beyond Metro’s regular annual 

budget; and 

WHEREAS, this equipment purchase and associated financing furthers the Township’s 

interest in efficient provision of fire protection services. 

NOW, THEREFORE, 

3d.
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BE IT RESOLVED that the Township hereby commits its financial resources to this 

expenditure in accordance with Metro’s Articles of Incorporation and, subject to final approval 

of appropriate loan documents by Metro. 

Ayes: 

Nays: 

Absent: 

RESOLUTION DECLARED ADOPTED. 

___________________________________ 

 Lanie McManus, Clerk 

CERTIFICATE 

I, ___________________, the duly elected and acting Clerk of the Township of Garfield, 

hereby certify that the foregoing constitutes a true copy of a Resolution of the Township Board 

for the Township of Garfield, adopted during a meeting of the Township of Garfield Township 

Board, Grand Traverse County, Michigan, held on March 11, 2025, at which meeting ________ 

members were present as indicated in said Minutes and voted as therein set forth and that all 

signatures affixed thereto are the genuine signatures of those so indicated, and that each 

signatory was duly authorized to affix his or her signature, that said meeting was held in 

accordance with the Open Meetings Act of the State of Michigan, and that due and proper notice 

of the meeting as required by law was given to the members of the Township Board, and that the 

minutes of said meeting were kept and will be and have been made available as required by said 

Act. 

Dated: _____________________ ___________________________________ 

 Lanie McManus, Clerk 

Charter Township of Garfield 

Grand Traverse County, Michigan 



















































CHARTER TOWNSHIP OF GARFIELD 

GRAND TRAVERSE COUNTY, MICHIGAN 

RESOLUTION TO AMEND THE BUDGET 

RESOLUTION 2025-05-T 

NOW, THEREFORE, BE IT RESOLVED, that to amend the budget to record 

or cover the pass through grant for Angel Care Childcare, an increase in Revenue line 

item 101-000-576.000 of $7,000 and increase in Expenditure line item 101-695-870.000 

of $7,000 be approved. 

Moved:   

Supported:  

Yeas:   

Nays:  

Absent and excused: 

The Chairman, Joe McManus, declared the motion carried and Resolution 2025-05-T 

adopted this 11th day of March 2025. 

___________________________________ 

Lanie McManus, Clerk 

CERTIFICATION 

I, Lanie McManus, Clerk of the Charter Township of Garfield, certify the above is 

a true and correct copy of Resolution 2025-05-T which was adopted by the Township 

Board of the Charter Township of Garfield on the 11th day of March 2025. 

______________________________ 

Lanie McManus, Clerk 
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TC'JU"5 
Traverse City Area Public Schools 

Chloe Macomber, Treasurer 

GARFIELD TOWNSHIP 

3848 Veterans Drive 

Traverse City, Ml 49684 

February 20, 2025 

RE: Agreement for Collection of Summer Property Taxes 

Sandy low 

Director of Finance 

1009 S. Oak Street 

Traverse City, Ml 49684 

Phone: 231.933.1797 
lowsa@tcaps.net 

Traverse City Area Public Schools (TCAPS) is seeking a two-year extension of the summer tax collection 

agreement that is currently in place. The enclosed agreement states the collection fee for 2025 and 2026 will 

be $2.50 per parcel. The fee includes the cost of collection of the summer tax levy for TCAPS, Bay Area 

Transportation Authority, Northwest Education Services, and Northwestern Michigan College. 

Two copies of the agreement are enclosed for you to execute and return one fully executed copy to our 

office. Please feel free to contact me if you have any questions. Thank you. 

Sincerely, 

TRAVERSE CITY AREA PUBLIC SCHOOLS 

Sandra Low 

Finance Director 

Enclosures (2) 
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GROWTH BAROMETER 
 

CHARTER TOWNSHIP OF GARFIELD 
INVESTOR 2025 Q1 REVIEW 

INVESTOR BENEFITS & DIRECTORY STATISTICS 

MEMBER INFORMATION CENTER STATISTICS 
$20,000 investment includes Champion Membership 
• (2) Referrals
• (6,400+) Business Directory Page Views

7 Click-throughs to your website
• AEend 3 events

o Directors RecepJon
o NMPC
o Annual CelebraJon Gala

• Traverse Connect investors increasingly feel 
that the region is a good place to grow a
business.

• SenJment from investors shows that the
region’s business environment is improving.

• Staffing, aEainable housing, and inflaJon are
the greatest barriers to business growth.

NEW FOR 2025: 
• NEW AFFINITY PROGRAMS

o Trion SoluHons
o Axios HR

• NORTHERN MICHIGAN DEFENSE CONFERENCE
o 1st Annual event - SOLD OUT!
o Growth opportuniHes for manufacturing to pursue

Federal Grants

• TEAM TRAVERSE CONNECT HITS THE PODCAST CURCUIT
o Abby Baudry
o Haley BenneV
o Warren Call

• NEW RESUME PACK RELEASE
o New and improved resume collecHon from

acHve jobseekers sent straight to your in box
 

BENEFITS 
• One seat at a Leadership Roundtable
• Six Jckets to the Northern Michigan Policy

Conference & Annual Gala CelebraJon  
• Two Jckets to the Directors’ RecepJon  
• Two Jckets to the Economic Strategy Series (three-

part series) 
• Two Jckets to the GTAMC Summit 
• One reserved table of eight to Annual Economic 

Summit 
• Four Jckets to Bully Pulpit  
• $3,900 AdverJsing Benefits 
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ADVOCACY
NORTHERN MICHIGAN POLICY CONFERENCE SUCCESS 

• Governor Whitmer keynote speaker + several state & local
representa6ves

• Looking into digital audience engagement for 2026

 

UPCOMING EVENTS 

4/16/2025: COFFEE CONNECTION 

4/30/2025: GTAMC SUMMIT 

5/21/2025: DISTINGUISHED SERVICE AWARDS 

6/4/2025: ESS II: ATTRACTING & RETAINING TALENT 

 

LOCAL ISSUES DISCUSSED GOVERNMENT WITH 
GOVERNEMENT RELATIONS COMMITTEEE 

• ESTA
• Safe Harbor
• Alliance is heading to Lansing 2/26

  

ECONOMIC DEVELOPMENT
TALENT ATTRACTION 

• MEDC awarded Prosperity Region 2 $500,000
talent program grant

REGIONAL ECONOMIC ECOSYSTEM 
• JanTec, Inc. growth by acquiring a manufacturing org. in KY
• Grand Traverse State Bank seeking regulatory approval to

fully operate in Traverse City

BUSINESS UPDATES & MORE

3/6/2025: NORTHERN MI DEFENSE CONFERENCE 

3/12/2025: ESS I: UNLOCKING GRANT OPPORTUNITIES 

3/20/2025: LGT GRADUATION 

4/10/2025: COCKTAILS & CONNECTIONS 

 

•  Legislators and state economic development officials laid out their policy strategies for the state at Friday’s 
annual Northern Michigan Policy Conference hosted by the Northern Michigan Chamber Alliance.  
 

• As Silicon Valley is synonymous with informaHon technology, so will Traverse City be to freshwater 
technology. That’s the ulHmate ambiHon behind the Freshwater Research & InnovaHon Center, which 
recently held its first board meeHng as a formally-consHtuted nonprofit.  
 

• An $8.5 million investment will help transform the Traverse City State Park with improved access, new 
camping ameniHes, and modern faciliHes. 
 

• In partnership with Venture North, 20Fathoms is providing $72,000 in small business grants to 16 
innovaHve and scalable startups in Northwest Michigan for an average of $4,500 each. 



ANNUAL
REPORT
2024

5c.



INSIDE THE REPORT

The Traverse Connect Annual Economic 
Summit brought together nearly 600 attendees 
to hear from local and state leaders sharing 
trends and projections on the economic 
outlook for the Grand Traverse region, in 
addition to showcasing ten individuals seeking 
career opportunities to relocate to the area. 

Letter from the Chair & CEO 04

Rachel Johnson, CEO of Cherryland Electric Cooperative 
and Warren Call, president & CEO of Traverse Connect

Year in Review 08

A review of Traverse Connect’s work to advance the 
regional economy, business growth, and talent attraction.

About Traverse Connect 06

• Traverse Connect’s mission and vision

• Traverse Connect Board of Directors

Regional & Economic Metrics 14

Regional Dashboard

Entrepreneurial Ecosystem Growth Model

Investor Spotlight 18

Green Mitt & Dart Bank

Neuco Furniture & Upholstery

Annual Investor Metrics 22

Engagement, referrals, directory views, and website 
visitors and views.



LETTER FROM THE

BOARD CHAIR & CEO

We are proud to share the 2024 Annual 
Report, highlighting the progress, projects, and 
successes that define our collective efforts in 
fostering economic growth and prosperity in 
the Grand Traverse region. Your companies 
and organizations created significant value 
for your stakeholders, growth for our region, 
and an economic model much of the Midwest 
would love to emulate!  

President & CEO, Traverse Connect

WARREN CALL
Chair, Board of Directors
CEO, Cherryland Electric Cooperative

RACHEL JOHNSON

The past year has been marked by 
groundbreaking initiatives, including successful 
partnerships in the advanced manufacturing 
and freshwater technology sectors. The 
Advanced Aerial Mobility project has brought 
together Munson Healthcare, Northwestern 
Michigan College, Central Michigan University 
and several other partners in an exciting pilot 
project focused on the deployment of drone 

technology for both rural health innovation and 
freshwater research. Our trade mission to the 
United Kingdom and partnership with Saab 
North America have advanced opportunities 
in the aerospace and defense sectors. The 
e-boat and drone demonstration event
garnered national attention for our region as
a location for outdoor recreation technology
development.

Our advocacy efforts have also yielded 
significant results, securing funding for key 
regional priorities such as educator housing, 
infrastructure improvements, and business 
development grants. These achievements 
underscore our commitment to fostering 
a business-friendly environment where 
enterprises can thrive and individuals can 

find meaningful, family-sustaining careers.  
Through advocacy, strategic partnerships, 
and targeted investments, we have supported 
business growth, facilitated key workforce 
development programs, and strengthened the 
region’s reputation as an attractive destination 
for talent and investment.  

Working with local businesses, entrepreneurs, 
and educational institutions has fueled 
economic diversification and talent attraction, 
ensuring that our industries remain resilient 
and primed for future success. In 2024, 
Traverse Connect made 525 direct business-
to-business referrals, welcomed over 100 new 
member businesses, and conducted over 900 
employer outreach and retention visits.  

Our region also continues to make significant 
progress toward our sustainable development 
goals. A key highlight, we are out-competing 
other regions around the state in the all-
important metric of working age population 
growth, where we have seen an impressive 7% 
growth in the 35-to-49 age prime demographic 
cohort since we began tracking this metric in 
2019.  

These accomplishments are only possible due 
to the dedication of our investors, business 
leaders, elected officials, and community 
partners. Together, we are shaping a future 
where the Grand Traverse region remains a 
vibrant, thriving economic powerhouse.   

Thank you for your support, commitment, 
and belief in our region. We look forward to 
another year of growth and success for your 
organizations.   
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ABOUT

US
MISSION VISIONTo advance the economic 

vitality of the Grand Traverse 
Region through the growth of 
family-sustaining careers.

By 2030 the Grand Traverse 
region will be a diversified 
economic destination of 
choice powered by growth-
oriented enterprises providing 
competitive total compensation 
to match our world-class quality 
of life.

Traverse Connect is the lead economic development organization for the Grand 
Traverse region, which supports area businesses through a combination of business 
attraction and retention strategies, talent development efforts, and strategic 
coordination among partner agencies.

Rachel Johnson
Chair
Cherryland Electric Cooperative

Bill Myers
Treasurer
Promethient, Inc.

Dan Buron
Secretary
Goodwill Industries of Northern Michigan

Doug DeYoung
Government Relations Chair
Consumers Energy

Kacie SanMiguel
Finance Chair
Plante Moran

Nate Alger
Grand Traverse County

Suzanne Allen
Blue Cross Blue Shield of Michigan

Michael Brown
Burdco Inc.

Cortney Danbrook
Danbrook Adams Raymond PLC

Trey Devey
Interlochen Center for the Arts

Brandie Ekren
Traverse City Light & Power

Laura Galbraith
Venture North

Tim Healy
Century, LLC

Paul Heidbreder
Traverse City Record-Eagle

Don Howe
Truly Free

Joe Hurshe
Munson Medical Center

Nick Jacqmain
Springfield Roofing

Kevin Klein
Traverse City Airport

Russ Knopp
Comfort Keepers

Fernando Meza
Oneupweb

Chris Morse
Rehmann

Nick Nissley
Northwestern Michigan College

Norm Plumsted
Honor Bank

Jen Seman
Priority Health

Amy Shamroe
Mayor, City of Traverse City

Jessica Sullivan
Legado Family Office Management

Whitney Waara
Traverse City Tourism

BOARD OF DIRECTORS
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Enhancing the competitiveness of the 
Grand Traverse regional economy

Local officials and legislators 
joined Governor Whitmer to 
announce funding for educator 
housing in Blair Township.

Camille Hoisington (Traverse Connect), Delaney 
Johnson (20Fathoms), Richard Phamdo (Voltaic 
Marine), and Bill Myers (Promethient) at the 
MichAuto Outdoor Mobility Roundtable in August.

YEAR IN

REVIEWTraverse Connect and the Northern Michigan 
Chamber Alliance successfully advocated for 
key regional priorities to receive support in the 
annual state budget including the continued 
funding for the Office of Rural Prosperity, the 
new Michigan Innovation Fund, an allocation 
of $1 Million for Fish Pass, and $5 Million for 
the Educator Housing project in Blair Township. 
Additional items of note are a new MSHDA 
Technical Assistance program for housing field 
staff to support local capacity building and a 
$2 Million allocation for the redevelopment of 
the former Pugsley corrections facility into an 
agricultural tourism hub. 

We hosted the Consul General of Canada for 
a discussion covering economic cooperation 
between Canada and our region. Key topics 
included BlueTech collaboration, government 
procurement for our regional manufacturing 
and technology companies, and the possibility 
of air service to Toronto.

In partnership with Networks Northwest 
and other regional economic development 
organizations, Traverse Connect helped 
to produce the recent Outdoor Recreation 
Economic Impact Study for Northwest Michigan. 
The study looks at the importance of outdoor 
recreation as an economic driver in the region. 
It provides baseline data and quantifies the 
impact of the outdoor economy. The study also 
includes recommendations for expanding on 
the strengths and opportunities in the industry.

Traverse Connect joined with partners from the 
Community Development Coalition of Northwest 
Michigan on the 2024 policy platform event in 
Lansing. The team met with House and Senate 
leadership and the Governor’s administration 
to advocate for enhanced support for arts 

Traverse Connect focuses its work on the strategic priorities of 
enhancing the competitiveness of the Grand Traverse regional 
economy, driving the growth of second-stage businesses 
and developing and attracting a talented workforce.

and culture funding in Northern Michigan as 
a key driver of economic development talent 
attraction and retention strategy. Additional 
topics included housing access, environmental 
and farmland protection, and the rural prosperity 
needs for our region.

Traverse Connect hosted State Senators 
Mallory McMarrow and John Damoose, 
several state agency directors, and a group 
of local business leaders for a roundtable 

discussion focused on improving Michigan’s 
economic development strategy to be more 
talent-development oriented with additional 
housing and transportation initiatives to support 
retention of current workforce and the in-
migration of new employees.

We partnered with MichAuto, the Michigan 
Economic Development Corporation, and the 
Grand Traverse Area Manufacturing Council 
to host an Outdoor Mobility roundtable forum 
promoting our outdoor recreation innovation 
and regional manufacturing industry with 
attendees from across the county. 

Traverse Connect secured a state grant to launch 
a pilot program in partnership with Munson 
Healthcare and Northwestern Michigan College 
utilizing unmanned aircraft systems to test and 
scale the delivery of medical supplies and other 
critical healthcare services and test drones on 
Lake Michigan in use cases that include marine 
surveying, water testing, bathymetric mapping, 
and emergency response support. 
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Driving the growth of  
second-stage businesses

Traverse City’s Wave Lumina delivers 
their award-winning pitch at the Great 
Lakes Aqua Hacking Challenge at 
NMC’s Hagerty Center in May.

TBD

Michigan’s Chief Mobility 
Officer, Justine Johnson, 
attended the Drone & E-Boat 
Demo Day at Elk Rapids Marina 
in August.

YEAR IN

REVIEWTraverse Connect joined the State of Michigan 
trade delegation in July to the United Kingdom 
to promote our regional aerospace and defense 
industry and to attract new global businesses to 
our region. 

Traverse Connect and our partners in the 
Freshwater Research & Innovation Center 
welcomed U.S. and international companies to 
a Bluetech Industry presentation in conjunction 
with the annual Lakebed 2030 Conference 
hosted by NMC to promote our marine 
technology and innovation business attraction 
efforts.

JanTec Inc., manufacturer of material handling 
and conveyor equipment & systems, purchased 

B&T Bearing Inc., a producer of ball transfer units, 
conveyor rollers and cargo handling equipment 
out of Louisville, Ky. The acquisition will allow 
JanTec to offer customers an expanded, 
engineered solution for their material handling 
needs, and B&T Bearings customers gain 
access to JanTec’s handling and conveyance 
solutions.

We welcomed record attendance for our 
Annual Economic Summit in November. Area 
businesses engaged in productive networking 
during the Business Showcase prior to the 
luncheon, which featured Consumers Energy 
CEO Garrick Rochow, an economic update 
from the Michigan Chief Deputy Treasurer, 
and a panel discussion with local leaders from 
Interlochen Center for the Arts, Hagerty, and 
Rehman.

Grand Traverse State Bank (GTSB) completed 
an acquisition of First State Bank of Decatur, the 
oldest chartered bank in the state of Michigan, 
with total assets of $54 million. In early 2025, 
GTSB will seek regulatory approval to offer full-
service banking to our region under the name 
Grand Traverse State Bank. 

Traverse Connect hosted its second annual 
electric boat exhibition, with manufacturers 

from around the world taking part in demos and 
highlighting our industry potential to companies 
who may relocate here. 

We supported Cambium Enterprises in their 
successful application for a MEDC expansion 
grant to create 26 new jobs focused on 
analytical testing and product development 
areas to address PFAS chemicals for food, 
dietary supplements, and botanical products. 
The investment in Cambium from the Michigan 
Strategic Fund will create local, high-quality, 
family-sustaining careers, bolstering our 
region’s year-round economy.

Traverse Connect worked with the MEDC, 
the Whitmer Administration, and partner 
organizations to secure a new project with 
Saab in northern Michigan. The project brings 
70 advanced manufacturing jobs to the region 
and reinforces our local strength in aerospace 
and defense manufacturing, as well as the 

growing impact of the Grand Traverse Area 
Manufacturing Council.

Along with a team of community partners, we 
led the third annual Northern Michigan Startup 
Week, which celebrates entrepreneurship, 
innovation, and the growing startup community 
in northern Michigan. This year’s event focused 
on Rural Health Innovation and took place April 
22 – 25.

Several key regional thought leaders served 
on the Great Lakes AquaHacking Challenge 
advisory committees and as mentors. Traverse 
Connect’s Camille Hoisington served as a judge 
for the Semi-Finals in February, where the teams 
competing were narrowed down to ten finalists. 
In March, the ten finalist teams came to Traverse 
City for a two-day entrepreneurs’ retreat. Four 
of the top ten teams that competed were from 
Michigan, with one a home-grown Traverse City 
company, Wave Lumina, winning second place 
at the Finals in May.
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Developing and attracting a 
talented workforce.

Hillary Doe joined partners in 
the region’s Blue Economy to 
discuss opportunities to attract 
talent working in BlueTech and 
freshwater to the region.

Northern Explorer, Amaan Tezabwala and his 
Northern Navigator, Nick Olson, attended the 
Annual Economic Summit in November.

YEAR IN

REVIEWWe hosted a workforce development program 
with the Michigan Global Talent Retention 
Initiative   designed to connect Michigan 
companies with international students and 
graduates to fill critical talent gaps by providing 
trainings and resources on immigration 
regulations, hiring processes, and visa issues. 

The Michigan Economic Development 
Corporation has awarded Prosperity Region 
2 (Northwest Michigan) a $500,000 talent 
program grant for 2025 to support a remote 
worker study, expansion of our Michigan’s 
Creative Coast program, and rural talent 
attraction efforts. The grant will be awarded 
to Networks Northwest and the Collaborative 
Development Council, including Northern 
Lakes Economic Alliance (Petoskey), Traverse 
Connect, the Manistee Chamber, and the 
Alliance for Economic Success (Cadillac).

Traverse Connect hosted a roundtable 
discussion with Detroit Mayor Michael Duggan 

and members of the Traverse City Young 
Professionals, NMC students, and TCAPS 
students focused on the outlook, priorities, 
and opinions of the millennial and younger 
“generation Z” future workforce. 

Traverse Connect hosted Michigan’s Chief 
Growth Officer Hilary Doe in Traverse City for  
tours and events focusing on talent attraction 
and the region’s population growth. The day 
concluded with a Blue Economy Roundtable at 
the future site of the Freshwater Research and 
Innovation Center and a demonstration from 
Traverse City-based startup Wave Lumina. 

We are working with partners, including the 
Interlochen Center for the Arts and the Northwest 
Michigan Arts and Culture Network, to develop 

a cohesive strategy to better coordinate and 
market our regional arts and cultural resources. 
We are leveraging our Michigan’s Creative 
Coast brand and resources to improve visibility, 
highlight the economic impact, and promote the 
value of investing in arts and culture at the state 
and federal levels.

We joined Housing North at its annual Northern 
Michigan Housing Summit for a panel disucssion  
on the region’s educator housing development, 
which will support teachers and educational 
staff relocating to the region for positions with 
Northwest Education Services, Traverse City 
Area Public Schools, Grand Traverse Area 
Catholic Schools, and Interlochen Center for 
the Arts. The housing will be located on TCAPS 
property in Blair Township.

Traverse Connect continues to collaborate 
with the Michigan Economic Development 
Corporation Talent Action team in the 
development of Michigan’s state-wide talent 
attraction program, You Can In Michigan. The 
state’s initiative highlights the Traverse City 
region and borrows heavily from Traverse 
Connect’s Michigan’s Creative Coast program 
branding and marketing. Midway through 
the year, Michigan’s Creative Coast began 
tranfering leads from You Can in Michigan’s 
Michigan Career Portal to our local resume pack
and database of talent.  

Traverse Connect welcomed Central Michigan 
University as the newest tenant in the Traverse 
Connect Building with the expansion of its 
Innovation, Online Learning, and Rural Health 
initiatives.

New and existing professional development 
programs at Traverse Connect, including 
Leadership Grand Traverse, Let Her Speak, 
Leadership Roundtables, and the Women’s 
Leadership Cohort are now free to small 
businesses in the region that qualify for 
free enrollment through the Small Business 
Association of Michigan’s Small Business 
Support Hubs program. 

The Northern Explorers program returned 
with talented individuals from a wide range of 
industries and background visiting the region 
for the Annual Economic Summit and Fresh 
Coast Quarterly Club.
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Traverse Connect is tracking five metrics in Talent Attraction & Development and Economic Development to measure the region’s progress against our organization’s vision 
and goals for 2030. The vision: By 2030, the Grand Traverse region will be a diversified economic destination of choice powered by growth-oriented enterprises providing 
competitive total compensation to match our world-class quality of life. Data is an imperfect, yet necessary, tool to measure those gains. Three key metrics are trending 
positive, with our region’s growing working-age population outpacing the state average. A key sign of economic growth is the increase in GDP per employee. Since 2019, this 
figure has risen by over 15% to $73,767 annually, signaling that local businesses are becoming more efficient and productive. Average wages still have room for improvement 
but have risen significantly from 82% to 86% of the Michigan state average.

REGIONAL

DASHBOARD

BACHELOR’S DEGREE 

CERTIFICATE
2030 GOAL: 60%

GROWTH OF PRIME 
WORKING AGE 

2030 GOAL: 5% 

SCIENTIFIC, 
PROFESSIONAL, 
TECHNICAL, & IT JOBS  
2030 GOAL: 3,200

ANNUAL GDP PER 
EMPLOYEE 
2030 GOAL: $84,000

STATE AVERAGE WAGE 
PERCENTAGE
2030 GOAL: 90%

51% 7% 2,718 $73,767 86%

ECONOMIC DEVELOPMENTTALENT ATTRACTION & DEVELOPMENT
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1. Is our region a good place to grow your business?

2. Is our region improving as a place to grow your business?

Is our region improving as a place to grow your business?

ENTREPRENEURIAL ECOSYSTEM

GROWTH MODEL

Traverse Connect encourages the growth of our existing assets 
- healthy partner relationships, the scaling up of our existing com-
panies - and attracting new businesses, we will see our already
vibrant entrepreneurial ecosystem continue to flourish and grow.

Traverse Connect conducts a quarterly Business Growth Barometer Survey of investor and member businesses, 
aimed at providing a snapshot of the regional business sentiment, outlook, and current challenges. Quarterly 
surveys inform Traverse Connect’s strategic priorities and help it respond to the needs of the business community.
The survey asks two simple questions:

Trends for 2024 show that the year started off with strong sentiments, which we attributed to the warm winter 
season and signs of inflation relief and reduced interest rates. For the late spring - late fall tourism season, 
the favorable sentiments dimmed slightly due to continued pressures on staffing and attainable housing but 
remained solid due to extended business with a very warm autumn. The most recent quarterly measurement 
showcased uncertainty that some feel about recent increases to inflation, barriers to access in the local housing 
market, and continued challenges in staffing.

Respondents to the quarterly survey throughout 2024 routinely cited staffing as the biggest barrier to their 
business growth. In 2025, surveys will offer two response options related to staffing: skills gaps in talent and 
finding new talent and hiring challenges. We anticipate this informing future priorities for Traverse Connect in the 
future when it comes to advocacy and collaborative work with stakeholders and partners.

Is the region a good place to grow your business?

98 92 91 87

81 83 80 80

Q1 Q2 Q3 Q4

Q1 Q2 Q3 Q4
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Dan Goethals, Dart Bank and Mark 
Wanner, owner of Green Mitt

INVESTOR

SPOTLIGHT

Mark Wanner, owner of Green Mitt in Traverse City, found 
a solution to a financial business problem by attending an 

investor-only Coffee Connection event. 

Green Mitt has been a vision for delivering top-
notch car wash services with an environmental 
focus, but like many businesses, navigating 
finances can be challenging, especially with 
fluctuating loan rates. Earlier this year, we 
started looking for ways to refinance our 
existing SBA 7A loan, which was set at a high 
interest rate. We needed a solution that would 
ease the financial pressure and give us a path 
forward to continue growing and evolving our 
operations.

The journey toward finding that solution began 
at a Traverse Connect Coffee Connection 
event. It was there that I first met Dan Goethals 
from Dart Bank, and what started as a simple 
conversation over coffee quickly became a 
path to reimagine Green Mitt’s financial future. 
Dan and I connected naturally, and I shared 
a bit about our current challenges with the 

high-interest loan. Without hesitation, Dan 
saw an opportunity to help, and together we 
embarked on a refinancing journey that would 
span nearly 10 months.

Throughout the process, Dan and the Dart 
Bank team demonstrated an unwavering 
commitment to understanding the unique 
needs of our business. They were transparent, 
responsive, and above all, deeply committed 
to finding the right solution—not just a quick 
fix. Dan brought in Eric Maly from MCDC, who 
added expertise on securing SBA 504 loans. 
Together, they presented a clear plan: by 
moving Green Mitt from an SBA 7A to a 504 
loan, we could secure a significantly lower 
interest rate, positioning us for a more stable 
and sustainable financial future.

The SBA 504 loan process isn’t an easy one, 
and it required patience, documentation, and 
a clear alignment with our long-term vision. 
However, Dan and Eric were with us every 
step of the way. They handled the paperwork, 
stayed in constant communication, and 
leveraged their expertise to streamline what 
could have been an overwhelming process. 
The result? A successful refinancing at a great 
rate that not only alleviates the financial strain 
but also allows us to reinvest back into Green 
Mitt to enhance our customer experience and 
broaden our impact.

Our success in transitioning to an SBA 504 loan 
has had a profound impact on Green Mitt, and 
it would not have been possible without the 
connections made through Traverse Connect 
and the Coffee Connection event. I’m incredibly 
grateful for Traverse Connect, which facilitates 
these meaningful interactions and fosters 
an environment where business owners and 
financial professionals can connect, share their 
challenges, and work toward real solutions.

Dan Goethals, Dart Bank, and Eric Maly from 
MCDC have been instrumental in helping 
Green Mitt secure a stronger financial position, 
and their dedication to our vision has been 
invaluable. Through this refinancing journey, we 
have not only gained a more favorable financial 
outlook but also built lasting relationships 
that strengthen our commitment to Traverse 
City’s business community. This partnership 
is a testament to the power of community 
connections in driving business growth and 
resilience, and I look forward to seeing how 
Green Mitt and other local businesses continue 
to thrive with Traverse Connect’s support.
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Diane Arnold
Owner

INVESTOR

SPOTLIGHT

Diane Arnold continues northern Michigan’s tradition 
of manufacturing with her acquisition and expansion 

of Neuco Furniture & Upholstery.

Neuco Seating began in 1993, founded by 
Bryan and Gayle Neu in their garage. The 
business quickly blossomed, catering to both 
commercial furniture sales and professional 
upholstery needs. Over the years, Neuco 
served a diverse clientele, from large 
corporations seeking complete furniture 
overhauls to small businesses needing minor 
repairs. After an impressive 31-year journey, 
Bryan and Gayle decided to retire, passing the 
torch to a new owner.

Enter Diane Arnold, a lawyer and dedicated 
mother to three. With a background in 
prosecuting child sex cases, Diane moved to 
Traverse City, Michigan for her husband’s job. 
She was able to work part-time as a lawyer in 
Traverse City while her kids were babies. As her 
youngest child transitioned to full-time school, 

the opportunity to acquire Neuco presented 
itself, signaling a timely shift in her professional 
trajectory. Diane’s background in law and 
her commitment to family and community 
resonated with Neuco’s values. To honor the 
company’s legacy while highlighting its core 
services, Diane rebranded the company as 
Neuco Furniture & Upholstery.

Under Diane’s leadership, Neuco’s commitment 
to quality, customer service, and community 
engagement has remained unwavering. The 
entire Neuco team is dedicated to creating 
beautiful spaces for clients while fostering 
a sense of fun and camaraderie. (Someone, 
please dare Diane to unicycle across the shop!). 
Whether through new furniture installations or 
meticulous upholstery work, Neuco takes pride 
in enhancing the spaces where people live, 

work, and connect.

A key factor in Neuco’s continued success 
has been the support of Traverse Connect. 
This organization has played a pivotal role 
in Neuco’s growth by providing learning 
opportunities, networking events, and a sense 
of community. From the CEO Roundtable 
to social gatherings, Traverse Connect has 
fostered connections and friendships that have 
enriched Neuco’s journey.

Thanks to the unwavering support of Traverse 
Connect, the wonderful mentorship of the Neu
family and Diane’s determination, Neuco is 
expanding its reach with a second location in 
Grand Rapids. This expansion allows Neuco to 
bring its exceptional service and products to a 
wider audience.

As Neuco looks toward the future, the company 
remains committed to growth and innovation.
With a deep appreciation for its roots (and the 
Neu family!) and the support of its community, 
Neuco is poised to continue its legacy of 
quality craftsmanship and exceptional service 
for many years to come.

To learn more about Neuco please visit us at 
www.callneuco.com.
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CONNECTING AND ENGAGING

INVESTORS

525
Business referrals to 
investor businesses

Business engagement, referrals, directory views, 
and website clicks distill the value of  membership. 

3,300+ ATTENDEES

At the request of our investor businesses, 
we provide a wide array of events for 
networking, professional development, 
business advocacy, business expansion and 
growth, and talent attraction & retention. 

108
New business 
investors 

950+
Business outreach and 

retention visits from 
staff and ambassadors

74 EVENTS

695,342
Searches of our 

Investor Directory

52,008
Referrals to investor websites 
from our business directory

229,012
Views of the Traverse 

Connect website

91,876
Website users

108,000+
Visits to the Michigan’s 

Creative Coast Job Board
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Location Citations

Fatal PIA PDA OWI Criminal

01 Acme 1 5 0

02 Blair 3 9 0

03 East Bay 3 9 0

04 Fife Lake 0 4 0

05 Garfield 9 64 0

06 Grant 0 0 0

07 Green Lake 0 1 0

08 Long Lake 0 4 0

09 Mayfield 0 0 0

10 Peninsula 1 1 0

11 Paradise 1 1 0

12 Union 0 0 0

13 Whitewater 0 2 0

29 Fife Lake Vlg 0 0 0

30 Kingsley Vlg 1 2 0

66 Traverse City 3 39 0

84 Out of County 0 18 0

Totals 0 0 0 0 22 159 0

% Garfield Twp. 40.9% 40.3%

Ticket stats are based on what District Court has entered as of 

Arrest stats are as of 2/28/25.

Grand Traverse Sheriff's Office Citation, Accident & Arrest Statistics

February 2025

Traffic Crashes Arrests
Traffic 

Crash 

Totals

6b.



GRAND TRAVERSE METRO FIRE DEPARTMENT 

FIRE OFFICE 897 Parsons Road ~ Traverse City, MI 49686 
Phone: (231) 947-3000 Fax: (231) 947-8728 ~ Website: www.gtmetrofire.org Email: Info@gtmetrofire.org 

Garfield / Metro NFIRS Incidents - February 2025 
Incident Type Garfield Metro 
Medical assist, assist EMS crew 238 323 
Emergency medical service, other 50 68 
Dispatched and cancelled en route 32 40 
Motor vehicle accident with injuries 11 14 
Alarm system activation, no fire - unintentional 10 10 
No incident found on arrival at dispatch address 6 12 
Public service assistance, other 4 6 
Water Flow Alarm - unintentional 3 6 
Alarm system sounded due to malfunction 3 3 
Low-voltage line down 2 4 
Gas leak (natural gas or LPG) 2 3 
Sprinkler activation, no fire - frozen pipes/heads 2 2 
Motor vehicle accident with no injuries. 1 4 
Smoke detector activation, no fire - unintentional 1 3 
CO detector activation due to malfunction 1 2 
LP or Natural Gas Odor with no leak/gas found. 1 2 
Arcing, shorted electrical equipment 1 1 
Attempted burning, illegal action, other 1 1 
Authorized controlled burning 1 1 
Building fire / Dryer/Appliance Fire 1 1 
Carbon monoxide detector activation, no CO 1 1 
Defective elevator, no occupants 1 1 
Outside equipment fire 1 1 
Removal of victim(s) from stalled elevator 1 1 
Sprinkler activation due to malfunction 1 1 
Building fire 0 4 
Combustible/flammable gas/liquid condition, other 0 2 
Accident, potential accident, other 0 1 
Assist invalid 0 1 
Assist police or other governmental agency 0 1 
Carbon monoxide incident 0 1 
Extrication of victim(s) from vehicle 0 1 
Passenger vehicle fire 0 1 
Power line down 0 1 
Smoke detector activation due to malfunction 0 1 
Tree Down 0 1 

Totals 376 526 
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GRAND TRAVERSE METRO FIRE DEPARTMENT 

FIRE OFFICE 897 Parsons Road ~ Traverse City, MI 49686 
Phone: (231) 947-3000 Fax: (231) 947-8728 ~ Website: www.gtmetrofire.org Email: Info@gtmetrofire.org 

Garfield / Metro EMS Complaints - February 2025 
Complaint Priority 1 Priority 2 Priority 3 Garfield Metro 
Fall 7 24 37 68 100 
Difficulty Breathing / SOB 23 3 2 28 42 
Cardiac Issues (Chest Pain) 20 1 1 22 29 
Unresponsive 14 1 2 17 24 
General Weakness 5 11 16 25 
Altered LOC 9 1 5 15 17 
Infection 2 1 11 14 17 
No Other Appropriate Choice 2 12 14 14 
Abdominal Pain 5 5 10 11 
Stroke/CVA 9 1 10 11 
Unknown Problem/Person Down 1 9 10 11 
Seizure 5 1 3 9 11 
Hemorrhage/Laceration 6 2 8 11 
Medical Alarm 6 1 7 8 
Vehicle Accident 4 1 2 7 11 
Back Pain (Non-Traumatic) 1 5 6 12 
Diabetic Emergency 5 1 6 9 
Psychiatric Problem/Suicide Attempt 2 4 6 9 
Nausea/Vomiting 2 3 5 6 
Syncope/near-fainting 3 1 1 5 5 
Invalid Assist/Lift Assist 4 4 7 
Traumatic Injury 1 3 4 7 
Abnormal Labs 3 3 3 
CPR 3 3 3 
Headache 1 2 3 4 
Hypotension / hypertension 1 2 3 4 
Overdose - Unintentional 3 3 3 
Alcohol intoxication 2 2 3 
Assault 1 1 2 2 
Death - Priority 5 2 2 3 
Heart Problems/AICD 2 2 3 
Lower Limb Swelling 2 2 2 
Airway Obstruction 1 1 1 
Allergic Reaction / Stings 1 1 1 
Assist Other Agency 1 1 1 
Cardiac Issues - No Chest Pain 1 1 1 
Epistaxis (Nosebleed) 1 1 1 
Eye Problem/Injury 1 1 1 
Fever 1 1 1 
GI Bleed 1 1 1 
Urinary problem 1 1 1 
Welfare Check 1 1 2 

Totals 130 60 136 326 438 



GRAND TRAVERSE METRO FIRE DEPARTMENT 

FIRE OFFICE 897 Parsons Road ~ Traverse City, MI 49686 
Phone: (231) 947-3000 Fax: (231) 947-8728 ~ Website: www.gtmetrofire.org Email: Info@gtmetrofire.org 

Garfield, 376, 
71%

Eastbay, 98, 19%

Acme, 45, 9%
Out of Area, 7, 

1%

GTMESA - February 2025 Incidents
526 Total

Garfield Eastbay Acme Out of Area

Station 1, 132, 
25%

Station 8, 54, 
10%

Station 9, 40, 8%
Station 11, 156, 

30%

Station 12, 137, 
26%

Out of Area, 9, 
1%

GTMESA - Incidents by Station February 2025
526 Total

Station 1 Station 8 Station 9 Station 11 Station 12 Out of Area



GRAND TRAVERSE METRO FIRE DEPARTMENT 

FIRE OFFICE 897 Parsons Road ~ Traverse City, MI 49686 
Phone: (231) 947-3000 Fax: (231) 947-8728 ~ Website: www.gtmetrofire.org Email: Info@gtmetrofire.org 

Garfield Nursing Homes - February 2025 
Facility Priority 1 Priority 2 Priority 3 Total 

MEDILODGE OF GTC 4 10 14 
Abdominal Pain 4 4 
Abnormal Labs 2 2 
Altered LOC 1 1 2 
Allergic Reaction / Stings 1 1 
Back Pain (Non-Traumatic) 1 1 
Difficulty Breathing / SOB 1 1 
Fall 1 1 
No Other Appropriate Choice 1 1 
Stroke/CVA 1 1 

MEDILODGE OF TC 3 10 13 
Abdominal Pain 4 4 
Difficulty Breathing / SOB 1 2 2 
Fever 1 1 
General Weakness 1 
GI Bleed 1 1 
Hypotension / hypertension 1 1 1 
Infection 1 1 
No Other Appropriate Choice 1 
Stroke/CVA 1 1 

THE VILLA 3 3 8 14 
Fall 1 1 1 3 
Infection 2 2 
Abnormal Labs 1 1 
Altered LOC 1 1 
Assault 1 1 
Cardiac Issues (Chest Pain) 1 1 
Difficulty Breathing / SOB 1 1 
General Weakness 1 1 
Hypotension / hypertension 1 1 
No Other Appropriate Choice 1 1 
Urinary problem 1 1 

Facility Totals 10 3 28 41 



GRAND TRAVERSE METRO FIRE DEPARTMENT 

FIRE OFFICE 897 Parsons Road ~ Traverse City, MI 49686 
Phone: (231) 947-3000 Fax: (231) 947-8728 ~ Website: www.gtmetrofire.org Email: Info@gtmetrofire.org 

Garfield Homes for the Aged - February 2025 
Facility Priority 1 Priority 2 Priority 3 Total 

Independence Village (Sumac) 4 3 7 
Fall 3 3 6 
Unknown Problem/Person Down 1 1 

Meadow Valley 3 2 5 10 
Fall 2 3 5 
Back Pain (Non-Traumatic) 1 1 
Difficulty Breathing / SOB 1 1 
General Weakness 1 1 
Heart Problems/AICD 1 1 
Medical Alarm 1 1 

The Village at Bay Ridge 2 7 5 14 
Fall 4 4 8 
Unknown Problem/Person Down 2 2 
Altered LOC 1 1 
Diabetic Emergency 1 1 
Difficulty Breathing / SOB 1 1 
Unresponsive 1 1 

Facility Totals 5 13 13 31 

Garfield Assisted Living / Group Homes - February 2025 
Facility Priority 1 Priority 2 Priority 3 Total 

Boardman Lake Glens 2 1 1 4 
Stroke/CVA 2 2 
General Weakness 1 1 
Hemorrhage/Laceration 1 1 

Culver Meadows 1 1 2 
Cardiac Issues (Chest Pain) 1 1 
Hemorrhage/Laceration 1 1 

French Manor Terra 1 2 5 8 
Fall 2 2 4 
Cardiac Issues (Chest Pain) 1 1 
Difficulty Breathing / SOB 1 1 
Headache 1 1 
Infection 1 1 

Facility Totals 4 4 6 14 



GT-Garfield Total

Transport 232 232

Refusal 45 45

Cancelled 67 67

Total 344 344

Call Disposition
GT-Garfield Total

10-Chest Pain (Non-Traumatic) 19 19

12-Convulsions/Seizures 9 9

13-Diabetic Problems 7 7

16-Eye Problems/Injuries 1 1

17-Falls 79 79

18-Headache 3 3

19-Heart Problems / A.I.C.D. 5 5

1-Abdominal Pain/Problems 9 9

21-Hemorrhage/Lacerations 9 9

23-Overdose / Poisoning (Ingestion) 4 4

24-Pregnancy/Childbirth/Miscarriage 1 1

25-Psychiatric/ Abnormal Behavior/Suicide Att 5 5

26-Sick Person (Specific Diagnosis) 77 77

28-Stroke (CVA) 11 11

29-Traffic/Transportation/Accidents 20 20

2-Allergies (Reactions)/Envenomations (Stings 2 2

30-Traumatic Injuries (Specific) 3 3

31-Unconscious/Fainting (Near) 18 18

32-Unknown Problem (Man Down) 16 16

4-Assault/Sexual Assault 2 2

5-Back Pain (Non-traumatic or Non Recent Tra 7 7

6-Breathing Problems 29 29

7-Burns (Scalds) /Explosion 1 1

9-Cardiac or Respiratory Arrest/Death 7 7

Total 344 344

Nature of Call

GT-Garfield Total

P-3 Non-Emergent 96 96

P-18 Stage 2 2

P-1 Conditional Respon 97 97

P-1 Echo Response 17 17

P-2 Emergency No Light 132 132

Total 344 344

Response Priority

Garfield Township Responses
February 2025
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Garfield Response Times
February 2025

3/5/2025

P-1 Conditional Response
Percentage Cumulative PercentageCumulative Call CountCall CountResponse Time Minutes

 8  3.98 % 800:00 - 00:59  3.98%

 11  9.45 % 1901:00 - 01:59  5.47%

 15  16.92 % 3402:00 - 02:59  7.46%

 11  22.39 % 4503:00 - 03:59  5.47%

 25  34.83 % 7004:00 - 04:59  12.44%

 16  42.79 % 8605:00 - 05:59  7.96%

 31  58.21 % 11706:00 - 06:59  15.42%

 16  66.17 % 13307:00 - 07:59  7.96%

 18  75.12 % 15108:00 - 08:59  8.96%

 10  80.10 % 16109:00 - 09:59  4.98%

 15  87.56 % 17610:00 - 10:59  7.46%

 4  89.55 % 18011:00 - 11:59  1.99%

 4  91.54 % 18412:00 - 12:59  1.99%

 3  93.03 % 18714:00 - 14:59  1.49%

 14  100.00 % 20115:00 and up  6.97%

P-1 Echo Response
Percentage Cumulative PercentageCumulative Call CountCall CountResponse Time Minutes

 2  5.26 % 200:00 - 00:59  5.26%

 5  18.42 % 702:00 - 02:59  13.16%

 2  23.68 % 903:00 - 03:59  5.26%

 5  36.84 % 1404:00 - 04:59  13.16%

 6  52.63 % 2005:00 - 05:59  15.79%

 5  65.79 % 2506:00 - 06:59  13.16%

 5  78.95 % 3007:00 - 07:59  13.16%

 6  94.74 % 3609:00 - 09:59  15.79%

 2  100.00 % 3815:00 and up  5.26%

P-2 Emergency No Lights/Sirens
Percentage Cumulative PercentageCumulative Call CountCall CountResponse Time Minutes

 14  5.34 % 1400:00 - 00:59  5.34%

 4  6.87 % 1801:00 - 01:59  1.53%

 11  11.07 % 2902:00 - 02:59  4.20%

 17  17.56 % 4603:00 - 03:59  6.49%

 15  23.28 % 6104:00 - 04:59  5.73%

 25  32.82 % 8605:00 - 05:59  9.54%

 29  43.89 % 11506:00 - 06:59  11.07%

 28  54.58 % 14307:00 - 07:59  10.69%

 34  67.56 % 17708:00 - 08:59  12.98%

 15  73.28 % 19209:00 - 09:59  5.73%

 20  80.92 % 21210:00 - 10:59  7.63%

 16  87.02 % 22811:00 - 11:59  6.11%

 5  88.93 % 23312:00 - 12:59  1.91%

 9  92.37 % 24213:00 - 13:59  3.44%

 20  100.00 % 26215:00 and up  7.63%



Garfield Response Times
February 2025

3/5/2025

P-3 Downgrade  (No Lts/Sirens)
Percentage Cumulative PercentageCumulative Call CountCall CountResponse Time Minutes

 6  3.13 % 600:00 - 00:59  3.13%

 11  8.85 % 1702:00 - 02:59  5.73%

 9  13.54 % 2603:00 - 03:59  4.69%

 14  20.83 % 4004:00 - 04:59  7.29%

 8  25.00 % 4805:00 - 05:59  4.17%

 18  34.38 % 6606:00 - 06:59  9.38%

 27  48.44 % 9307:00 - 07:59  14.06%

 24  60.94 % 11708:00 - 08:59  12.50%

 11  66.67 % 12809:00 - 09:59  5.73%

 9  71.35 % 13710:00 - 10:59  4.69%

 22  82.81 % 15911:00 - 11:59  11.46%

 9  87.50 % 16812:00 - 12:59  4.69%

 8  91.67 % 17613:00 - 13:59  4.17%

 16  100.00 % 19215:00 and up  8.33%
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PURPOSE: 

This monthly report is offered by the Staff to the Township Board on activities of the Planning Department and the 

Planning Commission.  The presentation of this report also provides a venue for the Township Board to have a dialog 

with staff about any of the activities or planning-related issues facing the Township. 

DEVELOPMENTS: 

The Planning Commission is currently conducting the following development review activity: 

TowerNorth Wireless Communication Facility – Special Use Permit Review 

• Location: 2767 Zimmerman Road, west side of Zimmerman Road, north of Silver Lake Road intersection

• Development Description: Proposed monopole wireless communication facility (cell tower)

• Status: The Planning Commission tabled the application at their 6/12/2024 meeting and requested more

information on the application.  Commissioners tabled the application at their 7/10/2024 meeting so that the

applicant can propose a different location on the site for the proposed tower which meets setback standards

for wireless communication facilities and again tabled the application at subsequent meetings on 8/14/2024,

9/11/2024, and 10/9/2024.  The applicants proposed a new tower location which was provided to the Planning

Commission at their 11/6/2024 meeting.  Commissioners reviewed an updated site plan and materials at the

12/11/2024 meeting.  The public hearing was held during their 1/8/2025 meeting.  During the public hearing,

several members of the public expressed concern about the potential negative impacts of the proposed tower,

and Commissioners tabled the application and referred questions to the Township Attorney.  At the 2/12/2025

meeting, Commissioners reviewed the information from the Township Attorney and directed Staff to prepare

draft Findings of Fact.  Commissioners will review the draft Findings of Fact at their 3/12/2025 meeting.

Copper Ridge PUD – Major Amendment 

• Location: Multiple parcels and addresses; north side of Silver Lake Road near Barnes Road

• Development Description: Proposed addition of residential uses to existing development

• Status: The Planning Commission held an introduction for the application at their meeting on 11/6/2024.  The

public hearing was held at their 12/11/2024 meeting.  Commissioners motioned for Staff to prepare the draft

Findings of Fact for consideration at their 1/8/2025 meeting.  There were several outstanding concerns from

Commissioners and members of the public and the application was tabled to allow the applicants to address

these concerns.  At their 2/12/2025 meeting, Commissioners reviewed an updated list of proposed uses which

addressed the concerns and forwarded the application to the Township Board.  The applicants voluntarily

made an additional change to the proposed list of uses in response to further public comments.  The Township

Board introduced the application on 2/25/2025 and set the public hearing for their 3/25/2025 meeting.

Ollie’s Bargain Outlet – Site Plan Review 

• Location: 3350 W South Airport Road, part of Grand Traverse Mall, northeast of South Airport and US 31

• Development Description: Proposed retailer in former TJ Maxx; proposed outdoor entrance/exit only

• Status: The Planning Commission reviewed the application at their 2/12/2025 meeting.  Commissioners had

some concerns and tabled the application to allow the applicants to respond to their comments.

Charter Township of Garfield 
Planning Department Report No. 2025-19 

Prepared: March 4, 2025 Pages:  2 
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BATA / Traverse City Housing Commission (TCHC) PUD – Minor Amendment 

• Location: East side of LaFranier Road, north of Hammond Road

• Development Description: The applicants request a Minor Amendment to adjust the phasing for installation

of the playground and propose locations for internal directional signs

• Status: The Planning Commission approved this application with conditions at their 2/12/2025 meeting.

Gauthier Site Multi-Family Development – Special Use Permit Review 

• Location: 2105 N US 31 South, west side of US 31 at corner of US 31 and McRae Hill Road

• Development Description: Proposed 149-unit multi-family apartment complex development

• Status: The Planning Commission will introduce the application at their 3/12/2025 meeting.

The Planning Department is also currently conducting the following administrative development review activity: 

Golden Swan Management 

• Location: 2470 Diamond Drive, east side of Cass Road south of West South Airport Road

• Development Description: Proposed commercial laundry facility

• Status: Approved with conditions

CRM – Facility Expansion 

• Location: 486 W Welch Court, south of W South Airport Road west of Townline Road

• Development Description: Proposed warehouse facility expansion

• Status: Approved with conditions

721 West Blue Star LLC 

• Location: 721 W Blue Star Drive, east side of US 31

• Development Description: Proposed RV vehicle dealership

• Status: Under review; additional information requested from applicants

PLANNING: 

Other Planning Department activities include the following items: 

• The Planning Commission and Township Board held a joint meeting at 6:00 PM on Wednesday, February

26, 2025.  Topics of discussion at this joint meeting included potential policies for Housing Tax Increment

Financing (HTIF) proposals, an overview of the 2024 Planning Commission Annual Report, and discussion

on potential development / redevelopment sites in the Township.

• The next Planning Commission study session is scheduled for Wednesday March 26, 2025.  Topics for this

study session will include follow-up on potential Zoning Ordinance changes including lighting regulations

(Section 517), a potential definition for “substantial construction”, and sign regulations (Section 630).

• The Planning Department is gathering data to build a GIS database of the streetlights in Garfield Township.

Three entities provide streetlights in the Township: Cherryland Electric Cooperative, Consumers Energy, and

Traverse City Light & Power.  Initial analysis shows 828 streetlights in the Township in this database, with

222 for Cherryland Electric, 357 for Consumers, and 249 for TC Light & Power.  The next steps will include

cataloguing funding sources for each of the streetlights (e.g., Township, special assessment districts, etc.).

STAFF: 

John Sych, AICP, Planning Director Stephen Hannon, AICP, Deputy Planning Director 

Email: jsych@garfield-twp.com  Email: shannon@garfield-twp.com 

Direct Line: (231) 225-3155 Direct Line: (231) 225-3156 



Charter Township of Garfield 

Parks Report 

Silver Lake Recreation Area 

Derek has been testing out the Snow Dog by grooming a cross-

country ski loop through the meadow. 

The two wood duck boxes were checked, and both show 

evidence of wood ducks having a brood last spring. Probably 

will put a third one out along Robertson’s Pond due to the 

success. 

Received a few quotes for driveway and parking lots crack seal, 

resurfacing, and striping. 

Commons 

Gordie Frasier is starting to work on the design of the Universal 

accessible trail going in this summer. 

We added Long Lake Road parking area to the list of locations 

that Landgreen snow plows about a month ago due to heavier 

than expected snowfall this winter. 

6f.



Mountain Bike subcommittee met.  Good feedback and looking 

forward to new progress at the Commons. 

River East 

Bathroom permit submitted by contractor.  

GFL still hit or miss with garbage pick up. 

Dog Park is still busy through the winter. 

Adjusted snow removal to accommodate more vehicles. 

Snowblower purchase has been handy clearing sidewalks.  

With bathrooms, and playset coming in 2025, we have been 

talking to GFA about additional parking needed. 

Boardman Valley 

Trail remains cleared. No beaver issues to date. 

Looking to replace some fencing this spring. 

Flying drone with CPO’s to get winter pictures of river and 

boardman lake loop. 

Purchased four new pickleball nets to replace some worn ones. 

Miller Creek 

Cleared some trees and a couple different occasions. 



No encampments to date and everything Cass Road side is still 

clean. 

Kid’s Creek 

Status quo. 

Trails are starting to become narrow foot paths due to heavy 

snow. 

Buffalo Ridge Trail 

Conservation Resource Alliance helped to get the replanting 

almost completed before snow hit. A little more to replant near 

trail by GWL. CRA advised that there are about 500 trees left to 

plant and they are adjusting the contract with the planter for 

him to finish in the spring. 

Snow removal is going well along trail. This trail continues to 

see use all winter due to it being more accessible than most 

trails. 

Reached out to United Way to replace a “born learning” sign 

along the trail that someone decided to steal right off the post. 

Submitted Mar. 4th, 2025 

Derek Morton 

Sean Kehoe 



Clerk's Report 

For February 28,2025 

Submitted 2/28/2025 
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To The Garfield Township Board, 

On the following pages you will find a copy of the Revenue and Expenditure 

Report. This Report is an informational report that gives you an overview of what 

has happened in that particular month, along with what has happened for the 

whole year. It also compares what has happened for the year with the Budget 

and gives you a final figure of what is left in that budgeted line item. The Budget 

is a tool to go by for that year. Nothing is guaranteed in the Budget, it is your best 

estimate. The Township's Budget is also a Cost Center Budget not a Line-Item 

Budget, which means that what is important is the final figure. Some line items 

may run over if the final cost center total is not over. On this Report you will find 

the following captions on the top: Original and Amended Budget, Annual and 

Current Month, and finally Balance. 

For the month of February in the General Fund, you will find that we had a 

total of $1,263,393,88 Revenues and $149,736.56 Expenditures. For the year we 

have a total of $2,136,376.36 Revenues and $291,703.97 Expenditures. 

If you have any questions or would like further clarification, please feel free to 

contact me at: 231-941-1620. 

Lanie McManus 

Township Clerk 



02/27/2025 05:47 PM 

User: Lanie 

DB: Garfield 

GL NUMBER DESCRIPTION 

Fund 101 - GENERAL OPERATING FUND 

Revenues 

Dept 000 

101-000-402.000

101-000-412.000
101-000-414.000

101-000-423.000

101-000-445.000

101-000-476.000
101-000-476.001
101-000-476.002
101-000-476.003

101-000-476.005
101-000-574.000
101-000-574.001

101-000-574.002
101-000-665.000

101-000-668.002

101-000-668.003

101-000-673.000

101-000-676.000

101-000-676.001

101-000-676.003

Total Dept 000 

TOTAL REVENUES 

CURRENT REAL PROPERTY TAXES 

DEL PERSONAL PROP TAXES 

Protested PRE Interest 

TRAILER PARK FEES 
PENALTIES & INT. ON TAXES 

BUILDING PERMITS 

PLANNING FEES 
MAINT INSPECTION FEES 
TREASURER FEES 

ZONING FEES 
STATE SHARED REVENUE 
STATE SHARED REV. - LIQUOR LA 

EVIP DISTRIBUTION 

EARNED INTEREST 

RENTS & ROYALTIES CABLE VIS 

RENTS & ROYALTIES CABLE EQUIP 

SALE OF FIXED ASSETS 

REIMBURSEMENTS 

Reimbursed Treasurer Legal Fees 

Reimburse Essential Services (PILOT) 

Fund 101 - GENERAL OPERATING FUND: 
TOTAL REVENUES 

REVENUE REPORT FOR GARFIELD TOWNSHIP 

PERIOD ENDING 02/28/2025 

2025 

ORIGINAL 

BUDGET 

2,449,066.00 
500.00 

1,000.00 

9,000.00 
7,000.00 

150,000.00 

10,000.00 
1,000.00 

100.00 

15,000.00 
2,180,260.00 

25,000.00 
97,521.00 

150,000.00 

250,000.00 

22,000.00 

50.00 

100.00 

100.00 

27,000.00 

5,394,697.00 

5,394,697.00 

5,394,697.00 

2025 

AMENDED BUDGET 

2,449,066.00 

500.00 

1,000.00 

9,000.00 
7,000.00 

150,000.00 

10,000.00 
1,000.00 

100.00 

15,000.00 
2,180,260.00 

25,000.00 
97,521.00 

150,000.00 

250,000.00 

22,000.00 

50.00 

100.00 

100.00 
27,000.00 

5,394,697.00 

5,394,697.00 

5,394,697.00 

YTD BALANCE 

02/28/2025 

1,987,852.77 

0.00 

0.00 

762.00 
0.00 

9,651.00 

3,200.00 
0.00 
0.00 

900.00 
0.00 

123.75 
0.00 

16,058.92 

59,427.84 

5,703.71 

0.00 

52,696.37 

0.00 

0.00 

2,136,376.36 

2,136,376.36 

2,136,376.36 

Page: 

ACTIVITY FOR 

MONTH 

02/28/2025 

1,140,961.87 

0.00 
0.00 

0.00 
0.00 

4,775.00 

1,400.00 
0.00 

0.00 

700.00 
0.00 

0.00 
0.00 

0.00 

59,427.84 

5,703.71 

0.00 

50,425.46 

0.00 

0.00 

1,263,393.88 

1,263,393.88 

1,263,393.88 

1/1 

AVAILABLE 

BALANCE 

461,213.23 

500.00 

1,000.00 

8,238.00 
7,000.00 

140,349.00 

6,800.00 
1,000.00 

100.00 

14,100.00 

2,180,260.00 
24,876.25 
97,521.00 

133,941.08 

190,572.16 

16,296.29 

50.00 

(52,596.37) 

100.00 
27,000.00 

3,258,320.64 

3,258,320.64 

3,258,320.64 



02/27/2025 05:17 PM 

User: Lanie 

DB: Garfield 

GL NUMBER DESCRIPTION 

Fund 101 - GENERAL OPERATING FUND 

Expenditures 

Dept 101 - TOWNBOARD 

101-101-701.100
101-101-701.101
101-101-701.102
101-101-701.103
101-101-701.104
101-101-701.105
101-101-726.000
101-101-726. 001
101-101-726.002
101-101-801.002
101-101-801.004
101-101-802.000
101-101-805.000
101-101-860.000
101-101-900.000
101-101-901.000
101-101-960.000
101-101-965.101
101-101-965.102

WAGES - TRUSTEE 
WAGES - FILE CLERK 
WAGES - TRUSTEE 
WAGES - TRUSTEE 
WAGES - TRUSTEE 
WAGES - OFFICE COORDINATOR 
SUPPLIES 
POSTAGE 
SUPPLIES - COPIER MAINTENANCE 
LEGAL SERVICES - TOWNBOARD 
LEGAL -Tax Tribunal 
AUDIT AND ACCOUNTING 
CONTRACTED AND OTHER SERVICES 
MILEAGE 
PRINTING & PUBLISHING 
ADVERTISING 
EDUCATION & TRAINING 
DUES & PUBLICATIONS -TOWNBOAR 
DUES - MICHIGAN TOWNSHIP ASSO 

Total Dept 101 - TOWNBOARD 

Dept 171 - TOWNSHIP 

101-171-701.201
101-171-860.200
101-171-960. 200
101-171-965.000

SUPERVISOR 

WAGES - SUPERVISOR 
MILEAGE - SUPERVISOR 
EDUCATION - SUPERVISOR 
DUES & PUBLICATIONS 

Total Dept 171 - TOWNSHIP SUPERVISOR 

Dept 172 - TOWNSHIP 

101-172-701.107 
101-172-726.000
101-172-860.205
101-172-960.000
101-172-965.000 

MANAGER 

WAGES - MANAGER 
SUPPLIES 
MILEAGE - MANAGER 
EDUCATION & TRAINING 
DUES & PUBLICATIONS 

Total Dept 172 - TOWNSHIP MANAGER 

Dept 215 - TOWNSHIP 

101-215-701.300
101-215-701.302
101-215-701.303
101-215-701.304
101-215-726.000
101-215-860.300 
101-215-860.301
101-215-960.000
101-215-965.000

CLERK 

WAGES - CLERK 
WAGES - DEPUTY CLERK 
WAGES - ACCOUNTANT 

WAGES - CLERK ASSISTANT 
SUPPLIES 
MILEAGE - CLERK 
MILEAGE - DEPUTY CLERK 
EDUCATION & TRAINING 
DUES & PUBLICATIONS 

Total Dept 215 - TOWNSHIP CLERK 

EXPENDITURE REPORT FOR GARFIELD TOWNSHIP 

PERIOD ENDING 02/28/2025 

2025 

ORIGINAL 

BUDGET 

13,450.00 
48,823.20 
13,450.00 
13,450.00 
13,450.00 
45,464.71 

7,000.00 
12,000.00 

7,500.00 
10,000.00 

5,000.00 
35,000.00 
35,000.00 

500.00 
4,000.00 
6,000.00 
4,000.00 
1,000.00 
9,000.00 

284,087.91 

22,810.00 
1,000.00 
2,000.00 

500.00 

26,310.00 

120,000.00 
1,000.00 
1,000.00 
4,000.00 
1,000.00 

127,000.00 

98,470.84 
63,598.25 

6,000.00 
1,000.00 
1,500.00 

600.00 
400.00 

7,500.00 
550.00 

179,619.09 

2025 

AMENDED BUDGET 

13,450.00 
48,823.20 
13,450.00 
13,450.00 
13,450.00 
45,464.71 

7,000.00 
12,000.00 

7,500.00 
10,000.00 

5,000.00 
35,000.00 
35,000.00 

500.00 
4,000.00 
6,000.00 
4,000.00 
1,000.00 
9,000.00 

284,087.91 

22,810.00 
1,000.00 
2,000.00 

500.00 

26,310.00 

120,000.00 
1,000.00 
1,000.00 
4,000.00 
1,000.00 

127,000.00 

98,470.84 
63,598.25 

6,000.00 
1,000.00 
1,500.00 

600.00 
400.00 

7,500.00 
550.00 

179,619.09 

YTD BALANCE 

02/28/2025 

2,825.00 
7,510.40 
2,220.00 
2,280.00 
2,475.00 
6,992.01 
1,317.33 

559.63 
402.53 
952.00 
780.30 

0.00 
2,659.80 

0.00 
1,666.23 

305.95 
591.61 

3,695.84 
0.00 

37,233.63 

3,509.24 
0.00 

458.47 
360.93 

4,328.64 

18,461.52 
62.45 

0.00 
457.47 

0.00 

18,981.44 

15,149.36 
9,784.36 

0.00 
0.00 

176. 02 
0.00 
0.00 

836.00 
0.00 

25,945.74 

ACTIVITY FOR 

MONTH 

02/28/25 

1,425.00 
3,755.20 

985.00 
1,235.00 
1,300.00 
3,496.01 

861.01 
0.00 
0.00 

952.00 
780.30 

0.00 
2,399.80 

0.00 
1,666.23 

305.95 
591.61 

0.00 
0.00 

19,753.11 

1,754.62 
0.00 

418.00 
360.93 

2,533.55 

9,230.76 
0.00 
0.00 

457.47 
0.00 

9,688.23 

7,574.68 
4,892.18 

0.00 
0.00 

176.02 
0.00 
0.00 

836.00 
0.00 

13,478.88 

Page: 1/5 

AVAILABLE 

BALANCE 

10,625.00 
41,312.80 
11,230.00 
11,170.00 
10,975.00 
38,472.70 

5,682.67 
11,440.37 

7,097.47 
9,048.00 
4,219.70 

35,000.00 
32,340.20 

500.00 
2,333.77 
5,694.05 
3,408.39 

(2,695.84) 
9,000.00 

246,854.28 

19,300.76 
1,000.00 
1,541.53 

139. 07

21,981.36 

101,538.48 
937.55 

1,000.00 
3,542.53 
1,000.00 

108,018.56 

83,321.48 
53,813.89 

6,000.00 
1,000.00 
1,323.98 

600.00 
400.00 

6,664.00 
550.00 

153,673.35 

% BDGT 

USED 

21. 00 
15.38 
16.51 
16.95 
18. 40 
15.38
18.82

4.66
5.37 
9.52 

15.61 
0.00 
7.60 
0.00 

41. 66 
5.10

14.79
369.58 

0.00 

13 .11 

15.38 
0.00 

22.92 
72 .19 

16. 45 

15.38 
6.25 
0.00 

11. 44
0.00

14.95 

15.38 
15.38 

0.00 
0.00 

11. 73
0.00
0.00

11.15
0.00

14.44 
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User: Lanie 

DB: Garfield PERIOD ENDING 02/28/2025 

2025 ACTIVITY FOR 

ORIGINAL 2025 YTD BALANCE MONTH AVAILABLE i BDGT 
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 02/28/2025 02/28/25 BALANCE USED 

Fund 208 - PARK/RECREATION FUND 

Expenditures 

Dept 000 

208-000-701.905 WAGES - REC BOARD 7,000.00 7,000.00 625.00 0.00 6,375.00 8.93 
208-000-701.906 Parks Steward 32,335.05 32,335.05 4,974.41 2,487.20 27,360.64 15.38 
208-000-701.907 Park Steward 2 29,364.19 29,364.19 4,516.80 2,258.40 24,847.39 15.38 
208-000-711. 010 SOCIAL SECURITY - EMPLOYER 5,407.50 5,407.50 766.24 359.22 4,641.26 14 .17 
208-000-801.000 LEGAL SERVICES 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 
208-000-805.000 CONTRACTED AND OTHER SERVICES 82,980.00 82,980.00 10,375.72 9,698.11 72,604.28 12.50 
208-000-864.000 MISCELLANEOUS 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.001 COM. PROM. - SILVER LAKE PARK 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.006 COM. PROM. - BVNP (YMCA) 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.008 COM. PROM. - Cont. Serv GTCD 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 
208-000-880.012 COM. PROM. - GT COMMONS 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.013 COM. PROM. - BOARDMAN RIVER 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.014 COM. PROM. - MILLER CREEK 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.015 COM. PROM. - PARK & TRAIL MAI 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.016 COM. PROM. - KIDS CREEK PARK 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-880.019 RIVER EAST RECREATION AREA 100.00 100.00 0.00 0.00 100.00 0.00 
208-000-890.000 CONTINGENCIES 100,298.07 100,298.07 0.00 0.00 100,298.07 0.00 
208-000-935.000 MAINTENANCE - MISC, EQUIP 25,000.00 25,000.00 857.85 632.89 24,142.15 3.43 
208-000-970.000 CAPITAL OUTLAY 457,000.00 457,000.00 9,864.50 4,999.93 447,135.50 2.16 

Total Dept 000 751,284.81 751,284.81 31,980.52 20,435.75 719,304.29 4.26 

TOTAL EXPENDITURES 751,284.81 751,284.81 31,980.52 20,435.75 719,304.29 4.26 

Fund 208 - PARK/RECREATION FUND: 
TOTAL EXPENDITURES 751,284.81 751,284.81 31,980.52 20,435.75 719,304.29 4.26 
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SETTLEMENT AGREEMENT 

Lamar OCI North, LLC (“Lamar”) and the Charter Township of Garfield enter into this 
Settlement Agreement, as of March __, 2025. Lamar and Garfield collectively are referred to as 
the “Parties.” The Parties hereby agree as follows: 

I. RECITALS.

A. Lamar filed a lawsuit against Garfield in the Western District of Michigan, Case
No. 1:24-cv-00755 (the “Lawsuit”) when Lamar’s application for a permit to erect a digital 
billboard within Garfield was not approved. Lamar’s complaint alleges that Garfield’s Sign 
Ordinance—both facially and as-applied to plaintiff—is unconstitutional under the First and 
Fourteenth Amendments to the U.S. Constitution and sought an award of damages and attorney 
fees under 42 U.S.C. §§ 1983 and 1988. Garfield filed an answer in response to Lamar’s 
complaint in which it denied all of Lamar’s claims and asserted several affirmative defenses.  

B. The Parties have agreed that it is in their mutual best interest to settle their
dispute, including their claims and defenses in the Lawsuit, without any admission of liability. 

These recitals are hereby incorporated into this Settlement Agreement. 

II. SETTLEMENT TERMS AND DISMISSAL OF THE PENDING CASE WITH
PREJUDICE AND WITHOUT THE AWARD OF COSTS OR FEES TO ANY
PARTY.

A. Garfield agrees that, within thirty days of execution of this Settlement Agreement,
Garfield will issue all permits or other approvals necessary for Lamar’s erection of a digital 
billboard at the location known as 3233 Cass Road, described in the draft permit provided by 
Garfield in connection with this Settlement Agreement is attached as Exhibit A. Lamar shall be 
responsible for all permitting fees and complete all reasonably necessary applications (e.g., 
electrical or construction permits), but shall not be required to apply for any variances to the 
zoning board of appeals or any further land use approval. 

B. The billboard will measure 10 FT x 21 FT x 25 FT high and may contain up to
two digital sign faces (one on each side). Lamar may initially install one digital face on the 
billboard and maintain the other sign face as static. Lamar may convert the static sign face to a 
digital face within seven years without further approvals or permits necessary from Garfield. The 
digital sign faces will be operated in compliance with the Michigan Highway Advertising Act, 
MCL 252.301, et seq., notwithstanding any ordinances of Garfield to the contrary and as 
approved by this Settlement Agreement. Any digital sign faces shall not exceed more than one 
message change every eight seconds as governed by Michigan law.  

C. Lamar will remove its existing billboard to grade level located at 2437 W. South
Airport Road within ninety days of issuance of the permit related to the 3233 Cass Road 
Billboard but prior to construction of the 3233 Cass Road Billboard.  

D. Upon execution of this Settlement Agreement, the Parties shall direct their
respective counsel to file an order of dismissal of the Lawsuit, dismissing all claims and defenses 
with prejudice and without the award of costs or fees to any party.  

8a.

Karen Leaver
Cross-Out
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E. Neither the negotiation nor the execution of this Settlement Agreement is an
admission by the Parties, nor by any of their respective officers, directors, owners, members, 
attorneys, employees, trustees, representatives, or agents to the truth of any matter.   

III. CLAIMS.

In this Settlement Agreement, “Claims” shall be narrowly construed to include only the
claims that have been raised as to the proposed billboard and sign application described in the 
Lawsuit to be located at 3233 Cass Road and any request for damages, attorney fees, costs, or 
sanctions relating to the denial of Lamar’s permit application.   

IV. RELEASES.

A. In executing this Settlement Agreement, Garfield releases, discharges, and acquits
Lamar and its officers, directors, owners, members, shareholders, predecessors, successors, 
assigns, subsidiaries, affiliates, attorneys, agents, and employees of all Claims. 

B. In executing this Settlement Agreement, Lamar releases, discharges, and acquits
Garfield and its council, appointed and elected officials, commissions, departments, 
representatives, attorneys, agents, employees, successors, and assigns of all Claims. 

V. REPRESENTATIONS AND WARRANTIES.

In executing this Settlement Agreement, the Parties represent, warrant, and agree to one
another: 

A. Each has obtained independent legal counsel from its attorney with respect to its
rights arising out of this matter and the advisability of executing this Settlement Agreement. 

B. Each has fully investigated all matters pertaining to this Settlement Agreement as
it deems necessary and does not rely on any statement, promise, or representation by another 
party. 

C. Each has not assigned, transferred, or purported to assign or transfer to any
person, partnership, corporation, or other entity whatsoever any claims relating to the subject 
matter of this Settlement Agreement. 

D. Each person signing this Settlement Agreement on behalf of a legal entity is
authorized to do so on behalf of such legal entity. 

E. There are no third-party beneficiaries to this Settlement Agreement.

VI. INTEGRATION/GOVERNING LAW.

This Settlement Agreement constitutes a written contract expressing the entire agreement
of compromise and cooperation between the Parties. This Settlement Agreement shall be 
construed according to Michigan law.  
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VII. SUCCESSORS AND ASSIGNS.

This Settlement Agreement shall be fully binding upon and inure to the benefit of the
Parties hereto and their trustees, agents, representatives, successors, and assigns. 

VIII. COUNTERPARTS.

This Settlement Agreement may be executed in counterparts and by electronic and/or
facsimile signatures, each of which shall be considered equally authentic. 

[signatures on following page] 



4 
4919-9338-2686_1 

LAMAR OCI NORTH, LLC 

Dated: _______________, 2025 By:   

Its:    

CHARTER TOWNSHIP OF GARFIELD 

Dated: ______________, 2025 By:   

Its:    



Charter Township of Garfield 
Grand Traverse County 

3848 VETERANS DRIVE 
TRAVERSE CITY, MICHIGAN 49684 

PH: (231) 941-1620  •  FAX:  (231) 941-1588 
JOE McMANUS LANIE McMANUS CHLOE MACOMBER 
  SUPERVISOR    CLERK    TREASURER 

MOLLY AGOSTINELLI, TRUSTEE LAURIE LAPP, TRUSTEE 
DENISE SCHMUCKAL, TRUSTEE   CHUCK KORN, TRUSTEE 

To:  Garfield Township Board 
From: Chris Barsheff, Township Manager 
RE: Angel Care Childcare GT Band 2% Grant Application 
Date: February 27, 2025 

The purpose of this communication is to inform you that Angel Care Childcare wishes to 
apply for a Grand Traverse Band 2% grant to support their childcare program located in 
Garfield Township.  The funds request is to help the organization with costs associated 
with meeting licensing requirements. 

A copy of the grant application is attached for your review as you consider supporting the 
request.  The applicant is required to obtain authorization from a local unit of government 
prior to submitting the grant application. 

Requested Motion: 

Authorize Township Supervisor to sign the Angel Care Childcare Grand Traverse Band 2% 
grant application. 

Respectfully, 

Chris Barsheff, Manager 

8b.



Supervisor
jmcmanus@garfieldmi.gov
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